Forest Oaks Homeowners’ Association
Called Meeting – December 8, 2025
Minutes

A called meeting took place on December 8, 2025, of the members of the Forest Oaks Homeowners’ Association at 6:30 p.m. at 1709 Running Branch Rd., Edmond, OK 73013. The members present were Isabella Horton, Patti Taylor, Diane King, Cathy Stephens, Lisa Hudson, Mark Hasenmyer, Jason Martin, Dwayne Page, Kay Swaim, Warren Stickrod, Tracey Arledge, Joe & Kristi Strubhart, Greg Weiss, and Elaine Weinmeister.

President Warren Stickrod called the meeting to order at 6:35 p.m.  Warren made introductory remarks about the reason for the called meeting which was for the purpose of determining a dues increase beginning in January, 2026. At the October 27, 2025 meeting, several people voiced opinions about increasing the number of participants in the HOA since our collections were not keeping pace with our budget needs.  No dues increase was discussed at that meeting. The HOA Executive Board determined that we needed to address the reality of diminishing funds and increasing costs by raising the dues amount to $80.00/year/homeowner.

Copies of the minutes of the October 27, 2025, meeting were available for review.  Patti Taylor moved to approve the minutes.  The motion was seconded and approved.

Treasurer Joe Strubhart gave an expense summary report for this year up to December 7, 2025.  Our expenses will probably exceed our budget for 2025 since our mowing/leaf removal is ongoing.  Joe explained that for the last two years, expenses have exceeded income.  This year, we had unexpected expenses related to vandalism, a meter leak and replacement, Ridgecrest foliage trimming and tree removal.  In prior years, we have had enough excess funds to help with projects like sidewalk repair, and painting of addresses on curbs. 

At the recent October meeting, several people asked for a different way to pay online than PayPal.  Joe researched using Zelle through Citizen’s Bank.  Apparently, Zelle cannot be used for our business account with the bank.   

Discussion continued as to ways to encourage neighbors to pay dues and make contributions at HOA-sponsored social events.  Suggestions included meeting more often to build community, record donations separately from dues, adding visual reminders calling attention to the HOA improvements and services, taking pictures of tangible improvements, and finding more ways to make financial contributions easier.  

Mark Hasenmyer spoke to the proposal of increasing dues from $50.00 per year to $80.00 per year.  Mark explained that at our current rate of $50.00/year/homeowner, we will have a shortfall of funds if 64% of homeowners pay.  This year, our subscription rate was 54%. 

Kristi Strubhart moved to raise the annual dues to $80.00/homeowner for 2026.  The motion was seconded and passed.  There was one vote against the motion.

As a final comment, Warren mentioned that there is a zoning issue that concerns property on Bryant and Locust Lane that will impact Forest Oaks.  A Planning Commission meeting will take place January 6, 2026.

There being no further business to come before the meeting, it was adjourned at 7:30 p.m.

Respectfully submitted,



Elaine Weinmeister
